 OBQI—What does it all mean?

An excerpt from “OBQI & 
The new approach to performance improvement (Part 1)”
The industry is buzzing with the concept of OBQI, or the philosophy that agencies should employ a systematic approach to improving quality of care.  This involves actively reviewing outcomes data to identify both successes and opportunities for improvement, determining underlying reasons, selecting target outcomes, establishing and implementing a plan of action, and again reviewing data to determine what other areas are in need of improvement.

OBQI is not a uniform step-by-step methodology that must be implemented, and there is not only one right way to do it.  Rather, it is a philosophy around improving outcomes that must become ingrained into an agency’s day-to-day operations.  OBQI requires that agencies demonstrate dedication to understanding and improving outcomes more for the survival of their agency in the reality of PPS than in direct response to another governmental requirement.

This is especially crucial in light of the differences that exist between agencies.  In order to improve quality of care, organizations must customize their OBQI strategies to suit the unique needs of their patient populations and their agency characteristics.  

And, OBQI is just one part of the larger picture.  The realities of the home health market dictate that agencies focus their practices on the co-management of resources and quality of care.  By only managing outcomes, in the absence of resource considerations, agencies risk long-term viability.  Likewise, by only considering cost and neglecting patient outcomes, agencies fail to accomplish the most important mission of home care.  Thus, successful organizations will carefully balance both aspects of the equation. 

Organizations are increasingly aware of the need to step out of the data vacuum and take quality improvement to the next step, because they recognize that they cannot rely on inferences and one-time snapshots to chart their course.  While Outcomes Based Quality Improvement (OBQI) provides substantial support for the concept of a data-driven approach to PI, it is only one aspect of a multi-faceted approach to agency management.  To achieve success, organizations must use information to improve patient outcomes in the context of resource availability and operational requirements.

In their latest white paper OBQI & The new approach to performance improvement 

(Part 1). Outcome Concept Systems, Inc. (OCS) describes the key factors that agency executives must manage in order to succeed in today’s evolving home care market.  OCS then takes the discussion a step further by providing insight into the future of performance improvement in home care.  To receive your complimentary copy, call 206.325.3396 or visit www.ocsys.com, click on “OBQI & PI,” followed by “Read our white paper on OBQI & PI.”  

Or, you can attend the OCS-HCAC Lunch & Learn Audio-Conference on 

Thursday, March 14th. For teleconference registration, visit: http://www.hcaconline.org/conted/ocs.html.

-By Heather Rooney & Christine Lang, Outcome Concept Systems, Inc. 

The industry leader in benchmarking and outcomes for home care

HCAC has reviewed and selected OCS as a recommended performance improvement tool

for our members. For more information on how OCS can work for you,

call 206.325.3396 or email info@ocsys.com.
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